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TRUSTEES' REPORT 

 
The Trustees (who are the directors of the company) are pleased to present their Annual Report and audited 

Financial Statements of Saint John of God Foundation for the year ended 31 December 2025. Saint John of 

God Foundation has prepared its Financial Statements in line with the Companies Acts and Accounting and 

Reporting by Charities: Statement of Recommended Practice (“SORP”) applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 

(“FRS 102”). 

 
The Trustees have not prepared the strategic report required of medium and large companies under The 

Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 as the company qualifies as 

small under section 383. 

 
Statement of trustees’ responsibilities 

The trustees are responsible for preparing the trustees’ report and the financial statements in accordance with 

applicable law and regulations. 

Company law requires the trustees to prepare financial statements for each financial year giving a true and fair 

view of the company’s assets, liabilities and financial position at the end of the financial year and the surplus or 

deficit of the company for the financial year. Under that law the trustees have prepared the financial statements 

in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accountancy 

Standards and applicable law) as well as the Accounting and Reporting by Charities: Statement of 

Recommended Practice (the “Charities SORP”). 

Under company law, the trustees shall not approve the financial statements unless they are satisfied that they 

give a true and fair view of the company’s assets, liabilities and financial position as at the end of the financial 

year and the surplus or deficit of the company for the financial year. 

In preparing these financial statements, the trustees are required to: 

• select suitable accounting policies and then apply them consistently; 

• make judgements and estimates that are reasonable and prudent; 

• state whether the financial statements have been prepared in accordance with applicable accounting 

standards and identify the standards in question, subject to any material departures from those standards 

being disclosed and explained in the notes to the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

company will continue in business. 

 
The trustees are responsible for keeping adequate accounting records that are sufficient to: 

• correctly record and explain the transactions of the company; 

• enable, at any time, the assets, liabilities, financial position and surplus or deficit of the company to be 

determined with reasonable accuracy; and 

• enable the trustees to ensure that the financial statements comply with the Companies Act 2006 and the 

Charities Act 2011 and enable those financial statements to be audited. 

 

The trustees confirm that they have complied with the above requirements in preparing the financial statements. 

The trustees are also responsible for safeguarding the assets of the company and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities. 

 
Objectives and activities 

The company's principal activity is to raise funds on behalf of Saint John of God Hospitalier Service Group, a 

charity registered in Ireland established to support people with intellectual disabilities and those with mental 

health challenges in the UK, Ireland, Malawi and countries in Africa where Saint John of God runs health 

projects. It will continue with its fundraising activities. The company also distributes grants directly to projects in 

Northern Ireland concerned with the areas of intellectual disability and mental health. 
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TRUSTEES' REPORT (continued) 

 
Research and Development  
  
The Company did not undertake any material research and development activities during the financial year.  
   
Future Developments  
  
The Company intends to continue its current operations for the foreseeable future. The Trustees will continue to 
review the Company’s activities and strategic priorities to ensure that they remain aligned with its charitable 
objectives and that its resources are used effectively in furtherance of those objectives.  
 
How the Money Was Raised 

The charity raises money mainly by asking the public to commit to making monthly donations using a direct 

debit from their bank account. Fundraisers are engaged to call on people and explain the work of the charity 

and to ask them for their support. The money raised this way is supplemented by donations from special 

appeals, grants from other organizations and from legacies. 

 
How the Money Was Spent 

 
NORTHERN IRELAND 

The following table lists grants were given to community charities in Northern Ireland supporting people with 

Mental Health challenges and those with an intellectual disability.  It also includes details of a grant to the Saint 

John of God mental health programme in Mozambique. 

There was also a grant of £195,000 to the charity Hospitaller Services Group which has responsibility for 

providing support to Saint John of God charities in Malawi and Ireland. 

 

Organization Grant in £ Project 

Koram Centre - Strabane, Co. 
Tyrone 

22,000 Empowering Change Counselling Project 

Aisling Centre, Enniskillen, Co. 
Fermanagh 

12,500 Hope Healing Growth. This project proposal seeks to 
secure part funding to secure part-funding for the 

Position of Clinical Lead 

Lighthouse, Belfast 20,000 Renewal: Lighthouse Crisis Intervention Program 

Solas 20,000 Access to play or art therapy for children and young 
people 

Saint John of God Hospitaller 
services Malawi 

 

      12,701 Nutrition Support for children with Disabilities 

Mozambique       33,761 We funded a vehicle to restart the outreach program, and 

we funded the cost of the program for 1 year. 

 

Empower Women program funding for a new workshop 

and materials 
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TRUSTEES' REPORT (continued) 
Trustees 

The Trustees who held office during the period under review and up to the date of this report were as follows: 
 

John Gallagher (Brother Finnian) 
John Lennon (Brother Ronan) 
Theresa Ghalaieny 
 
Attendance at Board Meetings 

The attendance of the Board of Trustees at its six meetings is as follows:   

Name    Eligible for    Attended 

John Gallagher 
(Brother Finnian) 

4 3 

John Lennon 
(Brother Ronan) 

4 4 

Theresa Ghalaieny 5   5 

 
Financial review 

The results for the year are included in the Statement of Financial Activities on page 11. The financial position 

of the company is considered by the trustees to be satisfactory. 

 
Reserves 

The Board has agreed that it is necessary to maintain a unrestricted reserve of not less than £50,000 to cover 

unexpected expenditure, should income be impacted for any reason. At 31 December 2025, the company held 

reserves of £160,141. These reserves consist of £156,421 unrestricted reserves and £3,720 restricted reserves. 

 
Accounting records 

The measures taken by the trustees to secure compliance with the company’s obligation to keep adequate 

accounting records are the use of appropriate systems and procedures and employment of competent persons. 

The accounting records are kept at Flavian House, Saint John of God, Stillorgan, Co. Dublin. 

 

Structure, governance and management 

The company is a company limited by guarantee, not having a share capital, registered with Companies House 

(NI 20856) and the Charity Commission for Northern Ireland (NIC102440). 

The company is governed on behalf of its members through its Constitution. The company is under the Direction 

of a Board of voluntary and non-executive Trustees to whom the Chief Executive reports and receives directions. 

On 01 January 2021, the company changed its name from ‘The Saint John of God Association’ to ‘Saint John 

of God Foundation’. 

The Board meets at the very least four times a year to receive reports from the CEO and consider the company’s 

performance and strategies. The trustees convene an annual general meeting each year at which the reports 

and financial statements for the preceding financial year are adopted, the performance and outlook for the 

company are discussed and the independent auditors report is received. The Board submits its longest serving 

trustees, as well as any casual vacancies filled since the last AGM, for election to the company’s members in 

line with the Constitution. 

The Board is empowered to appoint Trustees subject to subsequent ratification by the Members in General 

Meeting. Upon appointment, Trustees are inducted as to the Company’s mission, values, current issues and 

their responsibilities as Trustees under law. Appointment is for a three-year renewable term, with a maximum 

of three terms in line with best practices in corporate governance, to which the Board is committed. 

 
Trustees and secretary's interests 

The trustees and secretary and their families had no interest in the company or any other related companies at 

31 December 2025. 
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TRUSTEES' REPORT (continued) 

Reference and administration details 

For details of trustees, secretary, registered office, auditors, solicitors and bankers, see page 3. 

Principal risks and uncertainties 

The trustees consider the greatest risk and uncertainty to be a fall in charitable donations. The trustees regularly 

review and assess this risk. 

Events Since the End of the Year 

There were no significant subsequent events that required disclosure or adjustment to the financial statements. 

Disclosure of information to auditors 

The trustees in office at the date of this report have confirmed that: 

• As far as he/she is aware, there is no relevant audit information of which the company’s statutory auditors

are unaware; and

• he/she has taken all the steps that he/she ought to have taken as a trustee to make himself/herself aware of

any relevant audit information and to establish that the company’s statutory auditors are aware of that

information.

Statutory Auditor 

The Auditors, PricewaterhouseCoopers Ireland, have indicated their willingness to continue in office in 

accordance with the provisions of section 485A (7) of the Companies Act 2006. 

On behalf of the board: 

John Gallagher John Lennon 
Trustee      Trustee 

Date: 22 September 2026 



Independent auditors’ report to the members of Saint John 
of God Foundation 

Report on the audit of the financial statements 

Opinion 
In our opinion, Saint John of God Foundation’s financial statements: 

• give a true and fair view of the state of the company’s affairs as at 31 December 2025 and of its deficit and cash flows for
the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland”, and applicable law); and

• have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Trustees' Report and Financial Statements , which 
comprise: 

• the Balance Sheet as at 31 December 2025;
• the Statement of Financial Activities (incorporating income and expenditure) for the year then ended;
• the Statement of Cash Flows for the year then ended;
• the Statement of Changes in Funds for the year then ended;
• the notes to the financial statements, which include a description of the significant accounting policies.

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable law. Our 
responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial 
statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 

Independence 

We remained independent of the company in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in the UK, which includes the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. 

Conclusions relating to going concern 
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions 
that, individually or collectively, may cast significant doubt on the company’s ability to continue as a going concern for a 
period of at least twelve months from when the financial statements are authorised for issue. 

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in 
the preparation of the financial statements is appropriate. 

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the 
company's ability to continue as a going concern. 

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant 
sections of this report. 

Reporting on other information 
The other information comprises all of the information in the Trustees' Report and Financial Statements other than the 
financial statements and our auditors’ report thereon. The directors are responsible for the other information. Our opinion 
on the financial statements does not cover the other information and, accordingly, we do not express an audit opinion or, 
except to the extent otherwise explicitly stated in this report, any form of assurance thereon. 
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in 
the audit, or otherwise appears to be materially misstated. If we identify an apparent material inconsistency or material 
misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the financial 
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to 
report based on these responsibilities. 

With respect to the Trustees’ Report we also considered whether the disclosures required by the UK Companies Act 2006 
have been included. 

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain 
opinions and matters as described below. 

Trustees' Report 

In our opinion, based on the work undertaken in the course of the audit, the information given in the Trustees’ Report for 
the year ended 31 December 2025 is consistent with the financial statements and has been prepared in accordance with 
applicable legal requirements. 

In light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we 
did not identify any material misstatements in the Trustees’ Report. 

Responsibilities for the financial statements and the audit 
Responsibilities of the directors for the financial statements 

As explained more fully in the Statement of trustees’ responsibilities, the directors are responsible for the preparation of 
the financial statements in accordance with the applicable framework and for being satisfied that they give a true and fair 
view. The directors are also responsible for such internal control as they determine is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic 
alternative but to do so. 

Auditors’ responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 

Our audit testing might include testing complete populations of certain transactions and balances, possibly using data 
auditing techniques. However, it typically involves selecting a limited number of items for testing, rather than testing 
complete populations. We will often seek to target particular items for testing based on their size or risk characteristics. In 
other cases, we will use audit sampling to enable us to draw a conclusion about the population from which the sample is 
selected. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line 
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The 
extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below. 

Based on our understanding of the company and industry, we identified that the principal risks of non-compliance with 
laws and regulations related to the operations of Saint John of God Foundation, and we considered the extent to which 
non-compliance might have a material effect on the financial statements. We also considered those laws and regulations 
that have a direct impact on the financial statements such as the Companies Act 2006. We evaluated management’s 
incentives and opportunities for fraudulent manipulation of the financial statements (including the risk of override of 
controls), and determined that the principal risks were related to the posting of manual journals to manipulate financial 
performance, management bias through judgements and assumptions in significant accounting estimates and significant 
one-off or unusual transactions. Audit procedures performed by the engagement team included: 

• discussions with management, in respect of risk of fraud and any known or suspected instances of
noncompliance with laws and regulation and fraud and reviewing Board Minutes;
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• confirmation with those charged with governance in respect of risk of fraud and any known or suspected
instances of non-compliance with laws and regulations;

• consideration of the overall control environment and the processes and controls in place in the company,
including procedures to achieve compliance with relevant laws and regulations;

• testing of journal entries posted throughout the period and at period end; and

• evaluating management’s judgements for appropriateness and indicators of bias based on our knowledge and
understanding of the business and the requirements of the reporting framework, the evidence obtained from our
detailed audit procedures and assessing events occurring up to the date of the auditor’s report.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of 
non-compliance with laws and regulations that are not closely related to events and transactions reflected in the financial 
statements. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one 
resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional 
misrepresentations, or through collusion. 

A further description of our responsibilities for the audit of the financial statements is located on the FRC’s website at: 
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report. 

Use of this report 

This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opinions, 
accept or assume responsibility for any other purpose or to any other person to whom this report is shown or into whose 
hands it may come save where expressly agreed by our prior consent in writing. 

Other required reporting 

Companies Act 2006 exception reporting 
Under the Companies Act 2006 we are required to report to you if, in our opinion: 

• we have not obtained all the information and explanations we require for our audit; or
• adequate accounting records have not been kept by the company, or returns adequate for our audit have not been

received from branches not visited by us; or
• certain disclosures of directors’ remuneration specified by law are not made; or
• the financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

Entitlement to exemptions 
Under the Companies Act 2006 we are required to report to you if, in our opinion, the directors were not entitled to prepare 
financial statements in accordance with the small companies’ regime; take advantage of the small companies’ exemption 
in preparing the Trustees’ Report; and take advantage of the small companies’ exemption from preparing a strategic 
report. We have no exceptions to report arising from this responsibility. 

Rose-Marie McNamara (Senior Statutory Auditor) 
for and on behalf of PricewaterhouseCoopers 
Chartered Accountants and Statutory Auditors 
Dublin 
28 September 2026 
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE) 

Financial Year Ended 31 December 2025 
 

 
 Unrestricted  Restricted Total funds Total funds 

Funds 2025  Funds 2025 2025 2024 

Note £  £ £ £ 

Income from 
     

Donations and legacies             5             468,814    - 468,814 499,533 

Expenditure on 
     

Charitable activities            6              (522,162)  - (522,162) (603,500) 

Raising funds       6 (120,071)  - (120,071) (150) 

 
 
Net (deficit) 

(642,233) 
 

(173,419) 
 

              - 
 

             - 
 

       (642,233) 
 

(173,419) 
 

     (603,650) 
 

(104,117) 
 

Reconciliation of funds: 
     

Total funds brought forward                              14              329,840         3,720 333,560 437,677 

Total funds carried forward                              156,421                   3,720 160,141 333,560 

 
    

 
 
 

There are no other recognized gains or losses other than those listed above in the net (deficit) for the financial 
years presented. All income and expenditure are derived from continuing activities. 

 

The notes on pages 15 to 22 form part of these financial statements. 
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BALANCE SHEET 

As at 31 December 2025 

 

  
 

Note 

 
2025 

£ 

 
2024 

£ 

Current assets 

Debtors (amounts falling due within one year) 

 
9 

 
146,787 

 
101,643 

Cash at bank and in hand  156,456    266,379 

 
Total current assets 

  
303,243 

 
368,022 

Creditors (amounts due within one year) 10 (143,102) (34,462) 

 
Net assets 

  
   160,141 
 

 

 
333,560 

 

 

The funds of the charity 
   

Restricted funds 14 3,720   3,720 

Unrestricted funds 14    156,421 
 

 

329,840 
 

 

Total funds  160,141 333,560 
 

  

 
 

The financial statements were approved and authorised for issue by the board on 22 September 2026 

 
 

On behalf of the Board of Trustees: 
 
 

 
 

 John Gallagher  John Lennon 
 

Trustee                                                  Trustee 

 
 

The notes on pages 15 to 22 form part of these financial statements. 
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STATEMENT OF CHANGES IN FUNDS  

Financial Year Ended 31 December 2025 

  
Restricted 

reserves 
£ 

 
Unrestricted 

reserves 
£ 

 
Total 

 

£ 

At 1 January 2024 13,613 424,064 437,677 

Net deficit for the year (9,893)          (94,224) (104,117) 

At 31 December 2024 3,720 
 

 

 

329,840 
 

 

 

333,560 
 

 

 

 
At 1 January 2025 

 
3,720 

 
329,840 

 
333,560 

Net deficit for the year            -        (173,419) (173,419) 

At 31 December 2025 3,720 
 

156,421 
 

160,141 
 

 
The notes on pages 15 to 22 form part of these financial statements. 
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STATEMENT OF CASH FLOWS  

Financial Year Ended 31 December 2025 

  
Note 

 
Total to year 

 
Total to year 

  2025 
£ 

2024 
£ 

Cash flows from operating activities: 
   

Net (outflow)/inflow from operating activities 13        (109,923) 227,935 

Cash flows from investing activities 
 

- - 

Cash flows from financing activities 
 

- - 

 
Net (decrease)/increase in cash and cash equivalents 

  
       (109,923) 
 

 

 

 
           227,935 

 

 

 

 
Change in cash and cash equivalents in the reporting period 

   

Cash and cash equivalents at the beginning of the reporting period 
 

       266,379               38,444 

Changes in cash and cash equivalents        (109,923) 227,935 

Cash and cash equivalents at the end of the reporting period         156,456            266,379 
 

  

 
 
 

The notes on pages 15 to 22 form part of these financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS 

 
1 General information 

These financial statements comprising the Statement of Financial Activities, the Balance Sheet, the 

Statement of Changes in Funds, the Statement of Cash Flows and the related notes to the financial 
statements including a summary of the significant accounting policies constitute the individual financial 

statements of Saint John of God Foundation for the year ended 31 December 2025. 

 
Saint John of God Foundation is a company limited by guarantee, not having a share capital, incorporated in 
the Northern Ireland under company number NI 20856 and is a registered charity under number XR 43047. 

The registered office is Arthur House, 41 Arthur Street, Belfast, Co Antrim, BT1 4GB. The company’s 
principal activity is to raise funds for the Saint John of God Hospitalier Services group. 

 
2 Basis of preparation of financial statements and statement of compliance 

The financial statements have been prepared with reference to Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to Charities preparing their accounts in accordance with 

the Financial Reporting Standard applicable in the UK and Republic of Ireland ("FRS 102"), Charities SORP 
(FRS 102), the Charities Act (Northern Ireland) 2008 and the Companies Act 2006. The financial 

statements have been prepared under the historical cost convention. 
 

The financial statements in conformity with FRS 102 and Charities SORP (FRS 102) require the use of 

certain key assumptions concerning the future, and other key sources of estimation uncertainty at the 
reporting date. It also requires the trustees to exercise its judgement in the process of applying the 
company's accounting policies. The areas involving a higher degree of judgement or areas where 

assumptions and estimates have a significant risk of causing a material adjustment to the carrying amounts 
of assets and liabilities within the next financial year are disclosed in note 4. 

 

3 Accounting policies 

The principal accounting policies applied in the preparation of these financial statements are set out below. 
These policies have been consistently applied to all the years presented, unless otherwise stated. 

 
3.1. Going concern 

The Trustees have prepared budgets and cash flows forecasts for a period of at least twelve months 
from the date of approval of the financial statements which demonstrate that there is no material 

uncertainty regarding the company's ability to meet its liabilities as they fall due, and to continue as a 
going concern. 

 
On this basis, the Trustees consider it appropriate to prepare the financial statements on a going 
concern basis. Accordingly, these financial statements do not include any adjustments to the carrying 

amounts and classification of assets and liabilities that may arise if the company was unable to 
continue as a going concern. 

 
The financial statements have been prepared on a going concern basis. 

 

 
3.2. Foreign currency translation 

Functional and presentation currency: 

The Company's functional and presentational currency is British Pounds (£GBP). 

 
Transactions and balances: 
Foreign currency transactions are translated into the functional currency using the spot exchange 

rates at the dates of the transactions. 

 
At each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the 

transaction and non-monetary items measured at fair value are measured using the exchange rate 
when fair value was determined. 

 
Foreign exchange gains and losses resulting from the settlement of transactions and from the 

translation at period-end exchange rates of monetary assets and liabilities denominated in foreign 
currencies are recognized in the Statement of Financial Activities. 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
 

 
3 Accounting policies (continued) 

 
3.3. Income recognition 

Items of income (including gift-aid income) are recognized and included in the accounts when all of 
the following criteria are met: 

 

• The charity has entitlement to the funds; 

• Any performance conditions attached to the item(s) of income have been met or are fully within 

the control of the charity; 

• There is sufficient certainty that receipt of the income is considered probable; and 

• The amount can be measured reliably. 

 
For legacies, entitlement is taken as the earlier of: 

 

• The date on which the charity is aware that probate has been granted; 

• The estate has been finalized and notification has been made by the executor(s) to the Trust 

that a distribution will be made; or 

• When a distribution is received from the estate. 

 
Receipt of a legacy, in whole or in part, is only considered probable when the amount can be measured 

reliably and the charity has been notified of the executor's intention to make a distribution. Where 

legacies have been notified to the charity, or the charity is aware of the granting of probate, and the 

criteria for income recognition have not been met, then the legacy is treated as a contingent asset and 

disclosed if material. 

 
3.4. Donated services and facilities 

Donated services or facilities are recognized as income when the charity has control over the item, 

any conditions associated with the donated item have been met, the receipt of economic benefit from 

the use by the charity of the item is probable and that economic benefit can be measured reliably. On 

receipt, donated services and facilities are recognized on the basis of the value of the gift to the charity 

which is the amount the charity would have been willing to pay to obtain services or facilities of 

equivalent economic benefit on the open market; a corresponding amount is then recognized in 

expenditure in the period of receipt. 

 
3.5. Expenditure and irrecoverable VAT 

Expenditure is recognized once there is a legal or constructive obligation to make a payment to a third 

party, it is probable that settlement will be required and the amount of the obligation can be measured 

reliably. Expenditure is classified under the following activity heading: 

 
• Expenditure on charitable activities includes the costs undertaken to further the purposes of 

the charity and their associated support costs. 

• Other expenditure represents those items not falling into any other heading. 

 
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 

 
3.6. Allocation of support costs 

Support costs are those functions that assist the work of the charity but do not directly undertake 

charitable activities. Support costs include back-office costs, finance, personnel, payroll and 

governance costs which support the charity programs and activities. These costs have been allocated 

between cost of raising funds and expenditure on charitable activities. The support costs are set out in 

note 7. 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
 

 
3. Accounting policies (continued) 

 
3.7. Employee benefits 

When employees have rendered service to the company, short-term employee benefits to which the 

employees are entitled are recognized at the undiscounted amount expected to be paid in exchange 

for that service. 

 
3.8. Pension costs 

The Company operates a defined contribution plan for its employees. A defined contribution plan is a 

pension plan under which the Company pays fixed contributions into a separate entity. Once the 

contributions have been paid the Company has no further payments obligations. 

 
The contributions are recognized as an expense in the Statement of Financial Activities when they fall 

due. Amounts not paid are shown in accruals as a liability in the Statement of Financial Position. The 

assets of the plan are held separately from the Company in independently administered funds. 

 
3.9. Corporation tax 

The company is a registered charity and therefore is not liable to corporation tax on income derived 

from its charitable activities. All of its income falls within the various exemptions available to registered 

charities. 

 
3.10. Financial instruments 

The company only enters into basic financial instrument transactions that result in the recognition of 

financial assets and liabilities like debtors and creditors and loans to/from related parties. 

 
Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when there 

is an enforceable right to set off the recognized amounts and there is an intention to settle on a net 

basis or to realize the asset and settle the liability simultaneously. 

 
Financial assets that are measured at amortised cost are assessed at the end of each reporting period 

for objective evidence of impairment. If objective evidence of impairment is found, an impairment loss 

is recognized in the Statement of Financial Activities. 

 
For financial assets measured at amortised cost, the impairment loss is measured as the difference 

between an asset's carrying amount and the present value of estimated cash flows discounted at the 

asset's original effective interest rate. If a financial asset has a variable interest rate, the discount rate 

for measuring any impairment loss is the current effective interest rate determined under the contract. 

 
Financial assets are derecognized only when the contractual rights to the cash flows from the asset 

expire or are settled, or when the company transfers the financial asset and substantially all the risks 

and rewards of ownership to another entity, or if some significant risks and rewards of ownership are 

retained but control of the asset has transferred to another party that is able to sell the asset in its 

entirety to an unrelated third party. 

 
Financial liabilities are classified according to the substance of the contractual arrangements entered 

into. 

 
Financial liabilities classified as payable within one year are not amortised. Debt instruments are 

subsequently carried at amortised cost, using the effective interest rate method. Creditors are 

obligations to pay for goods or services that have been acquired in the ordinary course of business 

from suppliers. Amounts payable are classified as current liabilities if payment is due within one year 

or less. If not, they are presented as non-current liabilities. Creditors are recognised initially at 

transaction price and subsequently measured at amortised cost using the effective interest method. 

 
Financial liabilities are derecognised when the company’s contractual obligations expire or are 

discharged or cancelled. 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
 

 
3 Accounting policies (continued) 

 
3.11. Debtors 

Short term debtors are measured at transaction price, less any impairment. Loans receivables are 

measured initially at fair value, net of transaction costs, and are measured subsequently at amortised 

cost using the effective interest method, less any impairment. 

 
3.12. Cash at bank and in hand 

Cash at bank and cash in hand includes cash and short-term highly liquid investments with a short 

maturity of three months or less from the date of acquisition or opening of the deposit or similar 

account. 

 
3.13. Creditors and provisions 

Creditors and provisions are recognised where the charity has a present obligation resulting from a 

past event that will probably result in the transfer of funds to a third party and the amount due to settle 

the obligation can be measured or estimated reliably. Creditors and provisions are normally 

recognised at their settlement amount after allowing for any trade discounts due. 

 
3.14. Fund accounting 

Unrestricted funds are available to spend on activities that further any of the purposes of the company. 

Designated funds are unrestricted funds of the charity which the trustees have decided at their 

discretion to set aside to use for a specific purpose. Restricted funds are donations which the donor 

has specified are to be solely used for particular areas of the company’s work or for specific artistic 

projects being undertaken by the company. 

 
4. Critical accounting judgements and estimation uncertainty 

In the application of the company’s accounting policies, the directors are required to make judgments 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 

other factors that are considered to be relevant. Actual results may differ from these estimates. 
 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 

estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 

 
The directors consider the accounting estimates and assumptions below to be its critical accounting 
estimates and judgments: 

 
4.1. Impairment of debtors 

The company makes an estimate of the recoverable value of trade and other debtors. When assessing 

the impairment of trade and other debtors, management considers factors including the current credit 
rating of the debtor, the ageing profile of debtors and historical experience. See note 9 for the net 

carrying amount of the debtors and associated impairment provision. 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
 

 
5 Income 2025 

£ 

 2024 

£ 

Unrestricted 
Fundraising including Gift Aid 

 
468,814 

  
   499,533 

    468,814     499,533 

Restricted 

Malawi 
 

- 

  
             - 

    

    468,814  499,533 

 
 
 
 

6 Expenditure 2025 

£ 

2024 

£ 

 
Expenditure on charitable activities 

  

 U nrestricted   

 Grants to Northern Ireland and SJOG Charities 315,947      463,423 

 Support costs (see note 7) 206,215      130,184 

  522,162 593,607 

 
R estricted 

  

 Grants to Northern Ireland and SJOG charities - 9,893 

  522,162 603,500 

 Expenditure on raising funds   

 U nrestricted   

 Donor Recruitment           120,071 150 

  120,071 150 

 
 
 
 
 

7 Support costs 2025 

£ 

 2024 

£ 

Staff salaries 148,182 
 

     62,868 

Staff social security costs      18,513         1,137 
Staff pension costs        7,596  4,177 

Staff expenses        5,798               - 

Management and administration cost -  39,297 

Insurance 2,526  - 

Audit and accountancy (governance costs) 18,732  17,107 

Bank charges 1,078  5,176 

General expenses 3,790            422 

   206,215  130,184 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
 
 

 
8 Staff costs 2025 

£ 

         2024 

£ 

Wages and salaries    148,182 
 

    62,868 

Social security costs      18,513         1,137 

Pension costs       7,596         4,177 

    174,291 
 

 

 68,1/82 
 

 

         The average number of employees during the financial year was 3 (2024: 1) 
   

 

(i) Trustees 

Trustees received no remuneration (2025: £nil) or expenses (2025: £nil) during the reporting period. 

 
There were no loans advanced to trustees during the year and no loans outstanding at 31 December 

2025. 

 
(ii) Key management personnel compensation 

Key management are defined as members of the Board of Trustees, who are not remunerated. The 

compensation paid or payable to key management personnel during the year was £nil (2025: £nil). 

 
The company is run by the Board of Trustees in conjunction with senior management of a related 

company, Saint John of God Foundation, incorporated in the Republic of Ireland. 

   

(iii) Employees earning more than £60,000 

 

Employee Emoluments Band                                              2025 

                                                                                               No. 

2024  

No. 

  

 

£60,000 - £69,999                          0                                                    0 

 

£70,000 - £79,999                          1                                                    1 

 

£80,000 - £89,999                          0                                                    0 

 

£90,000 - £99,999                          0                                                    0 

 

£100,000 - £109,999                          0                                                   0 

 

 

 
9 Debtors (amounts falling due within one year) 2025  2024 

 £  £ 

Amounts due from related parties (see note 16) 81,787 
 

37,684 

Prepayments and other debtors -  916 

Accrued income 65,000  63,043 

 146,787 
 

 101,643 
 

Amounts owed to related entities are unsecured, interest free, have no fixed 

dates of repayment and are repayable on demand. 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 

 

 
10   Creditors (amounts falling due within one year) 

 
 
 
 
 
 

  
         2025 

 
 
 
 
 
 
 

2024 

 £  £ 

Trade creditors 
Other Creditors 

66,284      
1,071 

 
               - 

838 

Taxation and social security 66,747  16,238 

Accruals 9,000  17,386 

    143,102  34,462 
 

  

 

 
 

11 Contingent liabilities, commitments or guarantees 

 
There were no contingent liabilities, commitments or guarantees at 31 December 2025. 

 
12 Company limited by guarantee 

 
Saint John of God Foundation is a company limited by guarantee, not having share capital. Each member 

has agreed to contribute £1 in the event of a winding-up. 

 

13 Note to the statement of cashflow  

 2025 

£ 

 

 

2024 

       £

 
 
 
 
 
 
 
 

  

Deficit for the year (173,419)   (104,117) 

(Increase)/Decrease in Debtors (amounts falling due within one year)    (45,144)      311,762 

Increase in Creditors (amounts falling due within one year)      108,640   20,290 

Net cash (outflow)/inflow from operating activities (109,923)   227,935 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 

 

 

 
 
The balance on restricted funds at 31 December 2025 represents funds received during 2025 or in previous 

years for a number of projects which were still ongoing at the year-end. The remaining funds on these projects 

is expected to be spent during 2026. 

 
 
15 Controlling party 

 
The Trustees consider that Saint John of God Hospitaller Services Group is the controlling party of the company 

by virtue of common members on the Board of Trustees. 

 
 

16 Related party transactions 

 
The transactions entered, and balances owed to/from related parties are as follows: 

 
• During the year, the company made payments totaling £195,000 (2024: £456,233) to Hospitaller 

Services Group. The amount owed to Hospitaller Services Group at the year-end was £Nil (2024: £Nil). 

Hospitaller Services Group is a related party by virtue of common members on the Board of Trustees. 

• During the year the company transferred £81,787 to Saint John of God Foundation. 

 

 
There were no other transactions with related parties which would require disclosure under Section 33 of 
Financial Reporting Standard 102. 
 
 
17 Events after the balance sheet date 

 
There were no significant subsequent events that have taken place since the year end that would result in 

adjustment to 2025 financial information or inclusion of a note thereto. 

 
 

18 Approval of financial statements 

 
The financial statements were approved by the Board of Trustees on 22 September 2026. 
 

 

14 The funds of the charity Opening 
Balance 

£ 
 

Income 
 
£ 
 

Expenditure 
 
£ 
 

Closing Balance 
 
£ 
 

Restricted funds 3,720   3,720 

Unrestricted funds 
329,840 

468,814 (642,233) 156,421 

     

Total funds 333,560 468,814 (642,233) 160,141 




