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Saint John of God Foundation

Directors' Report
For the Financial year ended 31 December 2022

Introduction

The directors present their report and the audited financial statements for the financial year ended 31 December
2022. The directors have adopted the provisions of the Companies Act 2014, Financial Reporting Standards
(FRS 102) and Accounting and Reporting by Charities: Statement of Recommended Practice (Charities SORP),
in preparing their annual report and financial statements of the charity.

The Mission

The mission of Saint John of God Foundation is to raise funds to help encouraging positive mental health and
the full potential of those living with intellectual disabilities.

Our Values

The staff of the Foundation strive to maintain the values inherent in the life of Saint John of God; Hospitality,
Respect and Compassion.

Structure, Governance and Management

The company is a company limited by guarantee, not having a share capital, registered with the Companies
Registration Office (18005) and the Charity Regulator (20069841) and the Revenue Commissioners (18282).

The company is governed on behalf of its members through its Constitution. The company is under the Direction
of a Board of voluntary and non-executive Directors to whom the Chief Executive reports and receives direction.

The Board meets, at the very least, four times a year to receive reports from the CEO and consider the company’s
performance and strategies. The directors convene an annual general meeting each year at which the reports
and financial statements for the preceding financial year are adopted, the performance and outlook for the
company are discussed and the independent auditors report is received. The Board submits its longest serving
directors, as well as any casual vacancies filled since the last AGM, for election to the company’s members in
line with the Constitution.

The Board is empowered to appoint Directors subject to subsequent ratification by the Members in General
Meeting. Upon appointment, Directors are inducted as to the Company's mission, values, current issues and their
responsibilities as Directors under law. Appointment is for a three-year renewable term, with a maximum of three
terms in line with best practices in corporate governance, to which the Board is committed.
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Saint John of God Foundation

Directors' Report
For the Financial year ended 31 December 2022

Directors’ responsibilities statement:

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
Irish law and regulations. Irish company law requires the directors to prepare the financial statements for each
financial year. Under the law, the directors have elected to prepare the financial statements in accordance with
Irish Generally Accepted Accounting Practice in Ireland, including Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland' and promulgated by the Institute of
Chartered Accountants in Ireland and Irish law.

Under company law, the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the assets, liabilities and financial position of the Company as at the financial year
end date, of the profit or loss of the Company for that financial year and otherwise comply with the Companies
Act 2014,

In preparing these financial statements, the directors are required to:

. select suitable accounting policies and then apply them consistently;
. make judgments and accounting estimates that are reasonable and prudent;
. state whether the financial statements have been prepared in accordance with applicable accounting

standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Company will continue in business.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for ensuring that the Company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the Company, enable at any time the assets,
liabilities, financial position and profit or loss of the Company to be determined with reasonable accuracy, enable
them to ensure that the financial statements and Directors' Report comply with the Companies Act 2014 and
enable the financial statements to be audited. They are also responsible for safeguarding the assets of the
Company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Objectives and Activities

The company's principal activity is to raise funds on behalf of Hospitaller Services Group, a charity registered in
Ireland established to support people with intellectual disabilities and those with mental health challenges in
Ireland, the UK, Malawi and countries in Africa where Saint John of God runs health projects. It will continue with
its fundraising activities.

Directors
The Directors who held office during the period under review and up to the date of this report were as follows:

William Forkan - Chair

John Gallagher

Theresa Ghalaieny

John Lennon

Marion Ryan

Sharon Kearns (Resigned 6 January 2022)

New Directors are appointed following an initial analysis of skills gaps on the board. Any vacancies that are

identified are advertised on the Boardmatch service — a facility that matches vacancies on voluntary boards with
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Saint John of God Foundation

Directors' Report
For the Financial year ended 31 December 2022

potential suitable volunteer board members. Candidates who put themselves forward are interviewed by the
Chairperson who, if he is satisfied, then recommends them to the board for their approval for sending to the Sole
Member who reserves the right of approval of appointments to the board under their reserved powers. Once
appointed, new board members follow an induction programme and all board members are supported by an
ongoing series of information seminars on governance and other topics organised by the Company Secretary.

Attendance at Board Meetings
The attendance of the Board of Directors members at meetings is as follows:

Director Eligible Attended

William Forkan
John Gallagher
Theresa Ghalaieny
John Lennon
Marion Ryan

(o) Ie) o) BN e Il e)]
B OO O,

Achievements and Performance

The results for the year are included in the Statement of Financial Activities. The state of affairs of the company
is considered by the directors to be satisfactory.

Directors and Secretary's Interests

The directors and secretary and their families had no interest in the company or any other related companies at
31 December 2022.

Reference and Administration Details
Details included on the company information page.

Principal Risks and Uncertainties

The directors consider the greatest risk and uncertainty to be a fall in charitable donations. This is one of several
risks recorded on a Risk Register which is updated and reviewed at every Board meeting.

Reserves Policy

It is our policy to retain sufficient reserves to safeguard ongoing commitments and operations. The Board reviews
reserves on an annual basis in order to ensure that sufficient funds are available to allow for fundraising activity
to continue, without disruption, in the case of a fall in income. The aim of the organisation is to maintain a minimum
of three months’ resources required to operate.
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Saint John of God Foundation

Directors' Report
For the Financial year ended 31 December 2022

Results for the Year

Saint John of God Foundation raises money to support programmes in Ireland and Malawi and in other countries
as the need arises. The money is used in three ways:

1. Money raised is transferred to the Saint John of God Hospitaller Ministries charity which is responsible
for the distribution of most of the contributions from donors. Part of the funding is distributed to specific
Saint John of God mental health and intellectual disability projects in Ireland through a grant programme
called Better Lives. Other funding is used to support the Saint John of God Services in Malawi and also
to support research.

2. Grants raised from Foundations, Trusts and some companies are distributed directly by the Foundation
to projects in Ireland and Malawi.

The details of how much money was raised and the cost of raising money are included in the Financial
Statements. The biggest challenge faced by the charity was the Covid-19 pandemic which severely restricted the
capacity to operate the regular giving programme which accounts for over 90% of funds raised. It is expected
that it will take some years to re-instate the level of donations that were in place before the pandemic. Cost saving
measures will mitigate against some of the impact of the reduced income on project spending but not all.

Despite the challenges the money raised was 96% of that budgeted at the beginning of the year. €3.46m was
spent on charitable activities against a planned expenditure of €3.57m. Expenditure on raising funds was 20%
below planned expenditure reflecting the difficult fundraising environment, this would also have helped lead to
the lower than planned income noted above.

How the Money Was Raised

The charity raises money mainly by asking the public to commit to making monthly donations. Fundraising agents
are employed to call on people and explain the work of the charity and to ask them for their support. Up to 2022
this was carried out by the Foundation’s own local fundraisers but that became difficult to sustain as a result of
the Covid-19 pandemic. Money was also raised through special appeals, grants from other organisations and
from legacies.

The Foundation would like to thank the local fundraisers employed since the charity began operating in 1960. It
was through their work that people across the country were able to learn of the services needed by people with
mental health challenges and those with intellectual disabilities and thus have the opportunity to support the
development of new services. Many of these services have expanded and now become start of the national
health service and continue to provide vital support.

Fundraising work was curtailed during the pandemic and was carried out in line with government guidelines. The
Board would like to thank each and every donor for the help that they are giving to improve the lives of people
who are marginalised as a result of intellectual disability, mental health challenges, age or social exclusion. The
Board would also like to thank the Irish government for its support for the programme under the Revenue tax
back charity scheme.

How The Money Was Spent

Money raised is spent through grants made directly by Saint John of God Foundation and also through money
raised by the Foundation and granted through the parent charity, Saint John of God Hospitaller Services Group.
The charitable programme, in the main, covers Ireland and Malawi
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Saint John of God Foundation

Directors' Report
For the Financial year ended 31 December 2022

IRELAND

Funds are used to supplement and improve services which are, in the main, paid for by the State. In 2022 the
Better Life Programme was launched. This programme supports Saint John of God projects that support people
with disabilities and those with mental health challenges. The following is a list of projects funded in 2022 in
Ireland by money raised by the Foundation. Over €1m was distributed.

Mental Health

Service Type of Grant Grant € Project name

Liffey Services Capacity Building 13,000 | Sensory Garden installation

Hospital Capital Project 100,000 | Retrofit of Reduced Ligature Fixtures & Fittings

Liffey Services Small Projects 5,000 | Tessa House Sensory Space

Child & Adolescent Capacity Building 32,240 | Establishing routine service user feedback to

Mental Health enhance clinical practice and service delivery

Housing Association | Capital Project 128,470 | Remodelling projects for keeping people at home

Liffey Services Small Projects 2,000 | Windmill Day Service Garden Project

Liffey Services Capacity Building 13,339 | Tovertafel projector - Assistive Technology

Suzanne House Capital Project 50,000 | Suzanne House Sensory Garden

Liffey Services Capital Project 6,000 | Let’s Chill Out - sensory room

Kerry Services Small Projects 1,200 | Healthy Lifestyle Initiative

Liffey Services Capacity Building 50,000 | Social Farming for Kildare Day Services

Saint Josephs Capacity Building 75,000 | Volunteer & Community Connections post C-19

Kerry Services Capital Project 104,163 | St. Mary of the Angels better building

Liffey Services Capital Project 18,413 | Promoting independence

Liffey Services Small Projects 4,000 | Gardening together

Liffey Services Capacity Building 58,280 | Drive with a smile

St. Francis School Capacity Building 50,000 | Assisted Technology for the Classroom

North East Services Small Projects 3,390 | Proleek Garden Project

Dublin South East Capital Project 20,678 | Tovertafel & Able Table x 2

Hospital Capacity Building 24,868 | Reduction of Restrictive Interventions &
Episodes of Violence and Aggression

Kerry Services Small Projects 2,800 | Art Therapy

Liffey Services Capacity Building 15,000 | Garden renovation

Liffey Services Capital Project 31 ,364 | Sensory room

Liffey Services Capital Project 19,280 | Kitchen Skills for Independent Living

St. Francis School Capacity Building 50,000 | Speech and Language Therapy sessions

Child & Adolescent Capital Project 200,000 | Extending Hospitality to our Neurodivergent

Community
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Directors' Report
For the Financial year ended 31 December 2022

Autism Understanding Project

In addition to the above projects the Foundation in association with AslAm and SJOG Lucena Clinic launched a
new resource entitled "Understanding Your Child's Autism Diagnosis” for parents and guardians of autistic
children. The resource was commissioned on response to a high volume of correspondence from parents and
guardians following assessment and diagnosis.

MALAWI

One of the Strategic Objectives of the Foundation has been to increase the capacity and ability of the team in
Malawi to raise funds for their own programme. This will in time make the programme more sustainable and
make more money raised through donations available for other projects. Over the last year the team in Malawi
has been successful in securing new funding partnerships that will make over €1m available for its projects. The
projects below are examples of the work carried out by Saint John of God in Malawi.

Project 1: Enhancing Community Mental Health Care Through Mental Health Forums in Lilongwe, Malawi
Activities:

1. Provide access to assessment, treatment and psychosocial support to approximately 394 people
with psychosocial disabilities in the district.

2. Procured and supplied essential antipsychotic medicines, hospital equipment and supplies for
treatment and care of beneficiaries in all the OPD and PHC Clinics.

3. Facilitated 5-day Community Mental Health Forums with 3 groups of stakeholders.

4. Delivered awareness activities in 20 schools, 8 workplaces and broadcasted 6 radio programs in
mental health awareness and promotion.

5. Set-up 2 peer-support groups for person experiencing Mental Health difficulties and their carers,
linking with District Mental health management team (DMHMT) and PHCWs within Lilongwe district.

6. Trained 38 HSAs in mental illness identification, management, support and referral of persons with

psychosocial disorders.

Trained five District Health Management staff in mental health system planning and management.

8. Trained 10 faith and 5 traditional healers in mental health to increase referrals and to reduce human
rights abuses of People with mental health disorders.

~

Effects:

1. Optimal quality of life for those accessing mental health care in the project catchment.

2. Enhanced community awareness and engagement on mental health causes, treatment and where
to seek help

3. Enhanced capacity to respond to mental health issues amongst health care workers, planners and
managers

4. Active stakeholders engagement and participation in the area of mental health

Impact:
Improved access to rights-based mental health care to persons experiencing mental disorders through
setting up effective user groups; trainings of health care workers; engaging with key stakeholders and
education and awareness to the wider community.
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Saint John of God Foundation

Directors' Report
For the Financial year ended 31 December 2022

Project 2: Project title Community-based health education to tackle mental health stigma in Mzimba district -
Northern Malawi

Activities

1. Conducted 2 stakeholder consultation meetings with 20 health personnel.
Facilitated quarterly awareness session targeting 35 community leaders and members to be
sensitized on harmful beliefs and perceptions regarding mental health.

3. Facilitated bi-monthly awareness sessions on maternal mental health and access to antenatal clinics
targeting 286 pregnant women and new mothers.

4. Delivered awareness sessions to increase the understanding of mental illness and what brings about

stigma to those affected and how to deal with the stigma associated with mental health reaching out

to 6,437 people from the 5 targeted villages.

Trained 28 mental Health Champions over 10 days.

Facilitated 12 Radio Broadcasts & 2 Follow-Up Discussions.

Conducted World Mental Health Day commemoration community events at Kawale, Lilongwe.

Trained 30 community health workers and 7 volunteers to screen people with mental health disorders

for visible signs of depression and to refer where needed.

9. Supported 14 peer advocates to share health information messaging and take messages to
communities around them.

10. Conducted 8 community wide sensitization focus groups on the risks of people developing mental
health conditions and links with psychosocial distress.

11. Facilitated 4 meetings with other health providers (e.g. traditional or faith healers) to support
collaboration and referral of complex cases.

©NO o

Effects

1. Enhanced awareness among community leaders and Mental Health Action Group (MHAG) members
on the damaging nature of community stigma and exclusion of persons with psychosocial disabilities.

2. Increased capacity among community leaders and MHAG members to disseminate peer mental
health awareness trainings to the wider community.

3. Increased number of pregnant women and new mothers as well as their children having enhanced
knowledge of their mental health status and are able to access appropriate anti-depression
treatment.

4. Increasing number people who are able to make informed and appropriate choices regarding mental
health.

Impact:
To promote access to rights-based holistic (bio-psycho-social-spiritual) mental healthcare for those living
in rural areas of Malawi, for communities to be increasingly inclusive of people with psycho-social
disabilities and for people affected by mental illness to feel empowered to clearly voice their views
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Saint John of God Foundation

Ditectors' Report
For the Financial year ended 31 December 2022

Project 3: Services for Older Persons in Mzuzu, Northern Malawi

Activities:

1. Carried out periodic health assessments of 568 project beneficiaries.

2. Facilitated psychosocial support sessions to 568 older persons and their family members.

3. Provided recreational, educational and social network enhancement programmes 389 people.

4. Conducted 12 community education sessions and 3 advocacy meetings in the 3 catchment areas.
Effects:

1. Enhanced access to health care by older persons.

2. Enhanced resilience and reduced psychological and emotional distress.

3. Increased participation, involvement and reduced cases of loneliness and neglect amongst older
persons.
4. Enhanced community support through education and advocacy.

Impact:
Improved quality of life for older persons through provision of psychosocial services, facilitation of access
to health services, leisure, recreation, advocacy and networking.

Acknowledgements

Saint John of God Foundation would like to thank the following donors and partners for their support in 2022:
1. Hospital Saturday Fund
2. ElectricAid
3. ASIAM

Events Since the End of the Year
There were no significant events affecting the company after the end of the year.

Disclosure of Information to Auditors
Each of the persons who are directors at the time when this Directors' Report is approved has confirmed that:

. so far as that director is aware, there is no relevant audit information of which the Company's auditors are
unaware, and

. that director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit information and to establish that the Company's auditors are aware of that information.

Accounting Records

The measures taken by the directors to ensure compliance with the requirements of Sections 281 to 285 of the
Companies Act 2014 with regard to the keeping of accounting records, are the employment of appropriately
qualified accounting personnel and the maintenance of computerised accounting systems. The company's
accounting records are maintained at the company's registered office at Flavian House, Saint John of God,
Stillorgan, Co. Dublin.
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Saint John of God Foundation

Directors' Report
For the Financial year ended 31 December 2022

Auditors

The auditors, Crowe Ireland, are eligible and have expressed a willingness to continue in office in accordance
with section 383(2) of the Companies Act 2014.

This report was approved by the board and signed on its behalf:

Froian Gallasie,

éétor Director

Date: 2 S Tty Log 3
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Crowe Ireland

Independent Auditor’s Report to the Members of Saint John of
God Foundation

Report on the audit of the financial statements
Opinion

We have audited the financial statements of Saint John of God Foundation for the year ended 31 December
2022, which comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of
Cash Flows and the notes to the financial statements, including a summary of significant accounting policies, set
out in Note 3. The financial reporting framework that has been applied in their preparation is Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the Statement
of Recommended Practice "Accounting and Reporting by Charities” second edition effective 1 January 2019.

This report is made solely to the company’'s members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

e give a true and fair view of the assets, liabilities and financial position of the Company as at 31 December
2022 and of its net movement in funds for the year then ended,;

e have been properly prepared in accordance with Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland' and Statement of Recommended Practice
“Accounting and Reporting by Charities” second edition effective 1 January 2019; and

e have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the Company in accordance with the ethical
requirements that are relevant to our audit of financial statements in Ireland, including the Ethical Standard issued
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and the provisions available for small entities,
in the circumstances set out in note 20 to the financial statements, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the director's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the director with respect to going concern are described in the
relevant sections of this report.
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Crowe Ireland

Independent Auditor’s Report to the Members of Saint John of
God Foundation

Other information

The directors are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on the other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:

e in our opinion, the information given in the Directors' Report is consistent with the financial statements; and
e in our opinion, the Directors’ Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the Company were sufficient to permit the financial statements to be
readily and properly audited, and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the Company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors' Report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors' remuneration
and transactions required by sections 305 to 312 of the Act are not made. We have nothing to report in this

regard.

Respective responsibilities

Responsibilities of directors for the financial statements

The directors are responsible for the preparation of the financial statements and for being satisfied that they give
a true and fair view, and for such internal control as the directors determine are necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going

concern basis of accounting unless the management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Page 11



Crowe Ireland

Independent Auditot’s Report to the Members of Saint John of
God Foundation

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with I1SAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Irish Auditing
and Accounting Supervisory Authority's website at: http://www.iaasa.ie/getmedia/b23890131cf6-458b-9b8f-
298202dc9c3a/Description of auditors responsibilities for audit.pdf. This description forms part of our auditor's
report.

\?-;Q‘_S’L_Q aAa_Cr Df Féxu_iz@/\

Roseanna O'Hanlon

Signed:

For and on behalf of

Crowe Ireland

Chartered Accountants and Statutory Audit Firm
40 Mespil Road

Dublin 4

D04 C2N4

Date: 24 August 2023
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Saint John of God Foundation

Statement of Financial Activities
For the Financial year ended 31 December 2022

Restricted  Unrestricted Total Total
Note funds funds 2022 2021
€ € € €
Income from:
Donations and legacies 5 4,761,309 - 4,761,309 5,216,171
Other trading income 5 2,480 - 2,480 7,766
Charitable activities 5 136,272 - 136,272 76,930
Total income 4,900,061 - 4,900,061 5,300,867
Expenditure on:
Raising funds 8 1,286,357 - 1,286,357 1,264,447
Charitable activities 9 3,467,508 - 3,467,508 3,705,228
Total expenditure 4,753,865 - 4,753,865 4,969,675
Net movement in funds 146,196 - 146,196 331,192
Reconciliation of funds
Total funds brought forward 730,104 - 730,104 398,912
Total funds carried forward 876,300 - 876,300 730,104

There are no other recognised gains or losses other than those listed above in the net income for the financial
years presented. All income and expenditure are derived from continuing activities.

The notes on pages 16 to 27 form part of these financial statements.
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Saint John of God Foundation

Statement of Financial Position
For the Financial year ended 31 December 2022

Note
Fixed assets

Tangible assets 11

Current assets

Debtors: Amounts falling due within one
year 12 558,819
Cash at bank and in hand 13 926,235

1,485,054

Creditors: Amounts falling due within one
year 14 (645,935)

Net current assets

Total assets less current liabilities

Net assets

Reserves

Restricted 15

Total funds

2022

37,181

37,181

839,119

876,300

— 876,300

876,300

— 876,300

375,086
612,666

987,752

(281,627)

The financial statements were approved and authorised for issue by the board on _29 July 2023

On behalf of the Board of Directors:

Ot e

2021

23,979

23,979

706,125

730,104

730,104

730,104

730,104

Dif?c%r Director

The notes on pages 16 to 27 form part of these financial statements.
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Saint John of God Foundation

Statement of Cash Flows
For the Financial year ended 31 December 2022

Cash flows from operating activities
Surplus for the financial year
Adjustments for:

Depreciation of tangible fixed assets
(Increase) / Decrease in debtors

Increase in creditors

Net cash generated from operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Sale of tangible fixed assets
Net cash used in investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of financial year

Cash and cash equivalents at the end of financial year

Cash at bank and in hand (note 13)

2022 2021

€ €
146,196 331,192
12,360 26,800
(183,733) 122,377
364,308  (192,618)
339,131 287,751
(28,862) (20,578)
3,300 :
(25,562) (20,578)
313,569 267,173
612,666 345,493
— 612,666 612,666
926,235 612,666
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Saint John of God Foundation

Notes to the Financial Statements
For the Financial year ended 31 December 2022

1 General information
These financial statements comprising the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and the related notes to the financial statements including a summary of the
significant accounting policies constitute the individual financial statements of Saint John of Gods
Foundation for the year ended 31 December 2022.

Saint John of Gods Foundation is a company limited by guarantee, not having a share capital, incorporated
in the Republic of Ireland under company number 18005 and is a registered charity under number 20068841.
The registered office is Flavian House, St. John of Gods, Stillorgan, Co. Dublin. The company’s principal
activity is to raise funds for the charitable works of the Hospitaller Order of Saint John of God and to articulate
the ethos values and philosophy of the Order.

2 Basis of preparation of financial statements and statement of compliance
The financial statements have been prepared with reference to Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to Charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland ("FRS 102"), Charities SORP
(FRS 102), the Charities Act 2009 and Irish statute comprising of the Companies Act 2014. The financial
statements have been prepared under the historical cost convention.

The financial statements in conformity with FRS 102 and Charities SORP (FRS 102) requires the use of
certain key assumptions concerning the future, and other key sources of estimation uncertainty at the
reporting date. It also requires the directors to exercise its judgement in the process of applying the
company's accounting policies. The areas involving a higher degree of judgement or areas where
assumptions and estimates have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are disclosed in note 4.

3  Accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

3.1. Going concern
The financial statements are prepared on a going concern basis.

3.2. Foreign currency translation
Functional and presentation currency:
The Company's functional and presentational currency is Euro (EEUR).

Transactions and balances:
Foreign currency transactions are translated into the functional currency using the spot exchange rates
at the dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate. Non-monetary
items measured at historical cost are translated using the exchange rate at the date of the transaction
and non-monetary items measured at fair value are measured using the exchange rate when fair value
was determined.

Foreign exchange gains and losses resulting from the settlement of transactions and from the

translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the Statement of Financial Activities.
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Saint John of God Foundation

Notes to the Financial Statements
For the Financial year ended 31 December 2022

3 Accounting policies (continued)

3.3.

3.4.

3.5.

3.6.

Income recognition
ltems of income (including gift-aid income) are recognised and included in the accounts when all of the

following criteria are met:

the charity has entitlement to the funds;
any performance conditions attached to the item(s) of income have been met or are fully within
the control of the charity;

o there is sufficient certainty that receipt of the income is considered probable; and

o the amount can be measured reliably.

For legacies, entitlement is taken as the earlier of;

° the date on which the charity is aware that probate has been granted,;
the estate has been finalised and notification has been made by the executor(s) to the Trust
that a distribution will be made; or

o when a distribution is received from the estate.

Receipt of a legacy, in whole or in part, is only considered probable when the amount can be measured
reliably and the charity has been notified of the executor's intention to make a distribution. Where
legacies have been notified to the charity, or the charity is aware of the granting of probate, and the
criteria for income recognition have not been met, then the legacy is treated as a contingent asset and
disclosed if material.

Donated services and facilities

Donated services or facilities are recognised as income when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use by the charity of the item is probable and that economic benefit can be measured reliably. On
receipt, donated services and facilities are recognised on the basis of the value of the gift to the charity
which is the amount the charity would have been willing to pay to obtain services or facilities of
equivalent economic benefit on the open market, a corresponding amount is then recognised in
expenditure in the period of receipt.

Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. Expenditure is classified under the following activity heading:

e Expenditure on charitable activities includes the costs undertaken to further the purposes of the
charity and their associated support costs.
o Other expenditure represents those items not falling into any other heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Support costs include back-office costs, finance, personnel, payroll and
governance costs which support the charity programmes and activities. These costs have been
allocated between cost of raising funds and expenditure on charitable activities. The support costs are
set out in note 7.
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Notes to the Financial Statements
For the Financial year ended 31 December 2022

3 Accounting policies (continued)

3.7.

3.8.

3.9.

3.10.

Employee benefits

When employees have rendered service to the company, short-term employee benefits to which the
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange
for that service.

Pension costs

The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payments obligations.

The contributions are recognised as an expense in the Statement of Financial Activities when they fall
due. Amounts not paid are shown in accruals as a liability in the Statement of Financial Position. The
assets of the plan are held separately from the Company in independently administered funds.

Corporation tax

The company is a registered charity and therefore is not liable to corporation tax on income derived
from its charitable activities. All of its income falls within the various exemptions available to registered
charities.

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation
and any accumulated impairment losses. Historical cost includes expenditure that is directly attributable
to bringing the asset to the location and condition necessary for it to be capable of operating in the
manner intended by management.

The Company adds to the carrying amount of an item of fixed assets the cost of replacing part of such
an item when that cost is incurred, if the replacement part is expected to provide incremental future
benefits to the Company. The carrying amount of the replaced part is derecognised. Repairs and
maintenance are charged to the Statement of Financial Activities during the period in which they are
incurred.

Depreciation is charged so as to allocate the cost of assets less their residual value over their estimated
useful lives, using the straight line method. The estimated useful lives range as follows:

Depreciation is provided on the following bases:

Fixtures and fittings 20%
Office equipment 20%
Motor Vehicles 20%
Computer software 33%

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised within 'other operating income' in the Statement of Financial Activities.
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Saint John of God Foundation

Notes to the Financial Statements
For the Financial year ended 31 December 2022

3 Accounting policies (continued)

3.11.

3.12.

Impairment of fixed assets

At each reporting period end date, the Company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If.any
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent
of the impairment loss (if any). Where it is not possible to estimate the recoverable amount of an
individual asset, the Company estimates the recoverable amount of the cash-generating unit to which
the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset
for which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount.
An impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a
revalued amount, in which case the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset
(or cash-generating unit) is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have bend determined had
no impairment loss been recognised for the asset (or cash-generating unit) in prior years. A reversal of
an impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a
revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

Financial instruments
The company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like debtors and creditors and loans to/from related parties.

Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when there
is an enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Financial assets that are measured at amortised cost are assessed at the end of each reporting period
for objective evidence of impairment. If objective evidence of impairment is found, an impairment loss
is recognised in the Statement of Financial Activities.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount rate
for measuring any impairment loss is the current effective interest rate determined under the contract.

Financial assets are derecognised only when the contractual rights to the cash flows from the asset
expire or are settled, or when the company transfers the financial asset and substantially all the risks
and rewards of ownership to another entity, or if some significant risks and rewards of ownership are
retained but control of the asset has transferred to another party that is able to sell the asset in its
entirety to an unrelated third party.
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Notes to the Financial Statements
For the Financial year ended 31 December 2022

3

3.13.

3.14.

3.15.

3.16.

Accounting policies (continued)

Financial liabilities are classified according to the substance of the contractual arrangements entered
into.

Financial liabilities classified as payable within one year are not amortised. Debt instruments are
subsequently carried at amortised cost, using the effective interest rate method. Creditors are
obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Creditors are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method.

Financial liabilities are derecognised when the company’s contractual obligations expire or are
discharged or cancelled.

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivables are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at
their settiement amount after allowing for any trade discounts due.

Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the company.
Designated funds are unrestricted funds of the charity which the directors have decided at their
discretion to set aside to use for a specific purpose. Restricted funds are donations which the donor
has specified are to be solely used for particular areas of the company’s work or for specific artistic
projects being undertaken by the company.
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Saint John of God Foundation

Notes to the Financial Statements
For the Financial year ended 31 December 2022

4. Critical accounting judgements and estimation uncertainty
In the application of the company’s accounting policies, the directors are required to make judgments
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

The directors consider the accounting estimates and assumptions below to be its critical accounting
estimates and judgments:

4.1. Useful lives of depreciable assets
Management reviews its estimate of the useful lives of depreciable assets at each reporting date, based
on the expected utility of the assets. Uncertainties in these estimates relate to technical and physical
obsolescence that may change the utility of certain property, plant and equipment.

4.2. Impairment of debtors
The company makes an estimate of the recoverable value of trade and other debtors. When assessing
the impairment of trade and other debtors, management considers factors including the current credit
rating of the debtor, the ageing profile of debtors and historical experience. See note 9 for the net
carrying amount of the debtors and associated impairment provision.

4.3. Going concern
The Directors have prepared budgets and cash flows forecasts for a period of at least twelve months
from the date of approval of the financial statements which demonstrate that there is no material
uncertainty regarding the company's ability to meet its liabilities as they fall due, and to continue as a
going concern.

On this basis, the Directors consider it appropriate to prepare the financial statements on a going
concern basis. Accordingly, these financial statements do not include any adjustments to the carrying
amounts and classification of assets and liabilities that may arise if the company was unable to continue
as a going concern.

The financial statements have been prepared on a going concern basis.
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Notes to the Financial Statements
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5. Income

Restricted Unrestricted Total Total
2022 2022 2022 2021
€ € € €
Donations and legacies
Donors/standing orders 4,759,309 - 4,759,309 5,210,490
Legacy Income 2,000 - 2,000 5,681
4,761,309 - 4,761,309 5,216,171
Other trading income
Raffle income 2,480 - 2,480 7,766
Charitable activities
Other 136,272 - 136272 76930
Total income 4,900,061 - 4,900,061 5,300,867

6. Movement in net funds

The movement in net funds is stated after charging:

2022 2021
€ €
Depreciation of tangible fixed assets - 12,360 26,800
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Notes to the Financial Statements
For the Financial year ended 31 December 2022

7. Employees

Staff costs were as follows:

2022 2021

€ €

Wages and salaries 534,376 575,014
Social security costs 64,941 67,047
Staff pension costs 59,695 45,374
Redundancy costs 63,251 71,805
722,263 759,240

Capitalised employee costs during the financial year amounted to €Nil (2021: €Nil).
The average monthly number of employees during the financial year was 10 (2021: 10).

2 employees (2021: 3) earned remuneration (salaries and any benefits in kind) in excess of €60,000 as
follows: '

2022 2021
No. No.

€60,000 - €70,000 -
€70,001 - €80,000 1
€100,001 - €110,000 -

1

2
€120,001 - €130,000 1

(i) Directors
Directors received no remuneration (2021: €nil) or expenses (2021: €nil) during the reporting period.

There were no loans advanced to directors during the year and no loans outstanding at 31 December
2022.

(i) Key management personnel compensation
Key management are defined as members of the Board of Directors, who are not remunerated, and
certain members of senior management. The compensation paid or payable to key management
personnel during the year was €286,700 (2021: €284,100).

The company is run by the Board of Directors in conjunction with senior management.
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Notes to the Financial Statements
For the Financial year ended 31 December 2022

8.

Expenditure on raising funds

Restricted

Total

2022

€

Staff salaries 308,210
Staff social security costs 64,941
Staff pension costs 59,695
Redundancy costs 63,251
Other staff costs 10,378
Motor vehicle leasing (operational) 20,332
Consultancy 78,222
Bank charges 62,301
Sundry expenses 19,595
Marketing 100,350
Raffle prize fund 1,450
Salesman expenses 27,141
Newsletter costs 24,746
Support costs (Note 10) 445,745

Restricted
Total
2021

€

410,813
67,047
45,374
71,805
11,021
16,643
18,934
46,664
11,599

128,660

1,600
20,602
14,708

398,977

— 1,286,367 __1.264.447

Expenditure on charitable activities

The company undertakes its charitable activities through project work with other Saint John of God

organisations.
Restricted
Total
2022
€

Hospitaller Order of Saint John of God 3,240,000
Grants distributed 137,029
Other services 90,479

Restricted
Total
2021

€

3,489,466
117,496
98,266

3,467,508 3,705,228
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Notes to the Financial Statements
For the Financial year ended 31 December 2022

10.

Allocation of support costs

In accordance with the Statement of Recommended Practice (SORP) FRS 102, support costs should be
fully allocated to the activities of the company. Support costs that are fully attributable to a particular activity
are charged directly to that activity. Costs which are not directly allocable to a particular activity are
apportioned to all activities based on the amount of staff time absorbed by each activity. The allocation of
support costs is detailed below:

Basis of Other
apportion Governance support Total Total
-ment related costs 2022 2021

€ € € €
Office staff salaries Staff time - 226,166 226,166 164,201
IT costs Staff time - 28,225 28,225 13,622
Printing & Stationery Staff time - 3,677 3,677 4,449
Telephone Staff time - 5,224 5,224 7,194
Light & Heat Staff time - 5,445 5,445 2,660
Postage Staff time - 32 32 11,352
Insurances Staff time - 11,410 11,410 6,535
Repairs & Maintenance Staff time - 3,748 3,748 6,899
Depreciation Staff time - 12,360 12,360 26,800
Staff recruitment & training Staff time - 14,033 14,033 17,025
Management charges Staff time - 120,000 120,000 119,236
Auditors’ remuneration 11,550 - 11,550 19,004
Legal fees 3,875 - 3,875 -

— 15425 430,320 445,745 _ 398,977
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Notes to the Financial Statements

For the Financial year ended 31 December 2022

11.

12.

13.

Tangible Fixed Assets

Motor Fixtures and

Office = Computer

Vehicles fittings equipment software Total
€ € € € €
Cost or valuation
At 1 January 2022 22,740 12,744 18,644 82,890 137,021
Additions 25,500 - 3,362 - 28,862
Disposals (5,500) - - - (5,500)
At 31 December 2022 42,740 12,747 22,006 82,890 160,383
Depreciation
At 1 January 2022 (5,648) (9,546) (14,959) (82,889) (113,042)
Charge for the year (8,548) (1,982) (1,829) (1) (12,360)
Disposals 2,200 E - - 2,200
At 31 December 2022 (11,996) (11,528) (16,788) (82,890) (123,202)
Net book value
At 31 December 2022 30,744 1,219 5218 - 37,181
At 31 December 2021 17,092 3,201 3,685 1 23979
Debtors
2022 2021
€ €

Due within one year
Prepayments and accrued income

Other debtors

Cash and cash equivalents

Cash at bank and in hand

542,107 375,086
16,712 .

— 558,819 __ 375,086

2022 2021

— 926,235 612,666
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14. Creditors: Amounts falling due within one year

2022 2021

€ €
Trade creditors - 5,689
Taxation and social security 32,510 19,795
Other creditors 16,925 3,676
Amounts due to related parties (Note 18) 553,144 210,518
Accruals 43,356 31,949
Deferred revenue - 10,000
645935 281627

2022 2021

€ £

Other taxation and social security

Payroll taxes 32,510 19,795
— 32,610 19,795

Trade and other creditors are payable at various dates in the next three months in accordance with the
suppliers' usual and customary credit terms.

Other taxation including social insurance are payable at various dates over the coming months in
accordance with the applicable statutory provisions.

Amounts due to related parties are unsecured, interest free and payable on demand.

15. Analysis of fund movements

Funds Funds
brought carried
forward Income Expenditure forward

€ € € €
Reserve
Restricted 730,104 4,900,061 (4,753,865) 876,300

— 730,104 __ 4,900,061 _(4,753,865) 876,300

16. Company limited by guarantee

Saint John of God Foundation is a company limited by guarantee, not having share capital. Each member
has agreed to contribute €1 in the event of a winding-up.
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17.

18.

19.

20.

21.

22.

Pension commitments

The company operates a defined contribution pension scheme, and the assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to €59,695 (2021: €45,374).

Related party transactions

The transactions entered into, and balances owed to/from related parties are as follows:

During the year, the company raised €3,360,000 (2021: €4,081,277) for Hospitaller Services Group
and was remitted as a restricted donation in respect of specific appeals. The company received
services totalling €120,000 (2021: €119,236) from Hospitaller Services Group. The amount owed to
Hospitaller Services Group at the year end was €60,000 (2021: €29,809). Hospitaller Services Group
is a related party by virtue of common members on the Board of Directors.

During the year, the company provided services totalling €52,738 (2021: €60,735) to Saint John of
God Foundation, a charity registered in Northern Ireland. The amount owed to Saint John of God
Foundation (NI) at the year end was €493,144 (2021: €180,592). Saint John of God Foundation (NI)
is a related party by virtue of common members on the Board of Trustees/Board of Directors.

During the year, the company raised funds for Saint John of God Community Services which were
remitted as a restricted donation in respect of specific appeals €46,662 (2021: €33,797) and a
contribution of office expenses €585 (2021: €nil). The amount owed to/by Saint John of God
Community Services at the year end was €nil (2021: €117).

There were no other transactions with related parties which would require disclosure under Section 33 of
Financial Reporting Standard 102.

Controlling Party

The Directors consider that Saint John of God Hospitaller Services Group is the controlling party of the
company by virtue of control of the Board of Directors.

Provisions available to small entities

In common with many other businesses of our size and nature, we use our auditors to assist with the
preparation of the financial statements.

Post balance sheet events

There were no significant subsequent events that have taken place since the year end that would result in
adjustment to 2022 financial information or inclusion of a note thereto.

Approval of financial statements

The financial statements were approved by the Board of Directors on -9 J {j doe3.
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